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ENERGY e OIL & GAS ¢ ICT o Al & CYBERSECURITY e SOFTWARE

40+ 50+ 20+ MW
Energy projects ICT projects Solar capacity
small-, medium-, and large-scale software, websites, mobile apps, FBOT, EPC, and O&M
participation platforms, and security through Group-related experience
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Experts Group

Towards a Prosperous & Sustainable World

Experts Group is a multidisciplinary group of companies providing integrated solutions, services; technologies, and
project support across energy; oil and gas; refining and petrochemicals; information and communication
technology; artificial intelligence; cybersecurity; and software, website, and mobile Apps development.

Through its affiliated companies and network of international and local partners, Experts Group combines
technical expertise, project development capabilities, management experience, specialized technologies, and
commercial resources to serve public- and private-sector clients.

Our business model enables us to assemble the appropriate
combination of expertise, technologies, contractors,
manufacturers, suppliers, and partners according to the
specific requirements of each project, including its technical
scope, location, contractual structure, financing
requirements, schedule, and budget. This approach allows
Experts Group to participate effectively in projects of
different sizes and complexities.

Experts Group supports projects throughout their lifecycle,
from initial concept and development through
implementation, operation, and long-term support. Our

involvement may include feasibility assessment, technical
and commercial evaluation, engineering and design,
financing support, procurement, construction,

commissioning, and after-sales support, together with our
six principal services:

e Project Development & Management
e EPC Contracting

e Operation & Maintenance

e Consultancy Services

e Trading, Supply & Procurement

e Training & Capacity Building

The Group has accumulated experience through participation in more than 40 energy projects of different sizes
and through the development of more than 50 ICT projects, including websites, mobile applications, specialized
software, management systems, information-security applications, and digital platforms.

Our objective is to combine knowledge, technology, experience, and effective project management to provide
reliable, efficient, cost-effective, innovative, and sustainable solutions that create long-term value for our clients
and contribute to economic and social development.
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To be a distinguished contributor to a prosperous, technologically advanced, and sustainable world.

We envision a future in which human knowledge, technological innovation, and responsible use of natural
resources work together to advance economic development, improve quality of life, and create sustainable
opportunities for future generations.

To provide our clients with reliable, efficient, innovative, high-quality, and cost-effective solutions, services, and

products throughout the complete project lifecycle.

We achieve this by combining professional project development and management, EPC contracting, operation
and maintenance, consultancy, trading and procurement, and training with qualified expertise, appropriate
technologies, and strong international and local partnerships.

We are committed to supporting research and innovation, professional development, knowledge transfer,
environmental responsibility, and the continuous improvement of the solutions we provide.

e Quality & Excellence. We are committed to providing high-quality solutions, services, and products that meet

agreed technical, commercial, operational, and performance requirements.

e Integrity & Responsibility. We conduct our activities with honesty, transparency, professionalism, and
accountability, and we take responsibility for the commitments we make.

e (Customer Satisfaction. We place our clients' requirements at the center of our work and strive to develop
practical, reliable, and cost-effective solutions that create measurable value.

e Innovation & Creativity. We encourage innovative thinking, research, technology development, and the
adoption of advanced solutions to address present and future challenges.

e Sustainability & Environmental Responsibility. We seek technologies and project solutions that improve
efficiency, optimize the use of resources, reduce environmental impact, and contribute to sustainable
development.

e Commitment to Delivery. We recognize the importance of meeting technical requirements, quality standards,
budgets, schedules, and contractual obligations.

e (Continuous Improvement. We continually improve our technologies, systems, processes, capabilities, and
working practices to strengthen performance and support sustainable growth.

e People & Knowledge Development. We value our people and promote professional education, training,
knowledge transfer, teamwork, and a productive and rewarding working environment.
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Our Services

Supporting clients across the complete project lifecycle

Developing projects from concept to execution through feasibility

Devlelopment& N assessment, planning, coordination, scheduling, cost control, risk
Management 3

management, and overall project supervision.

Providing integrated Engineering, Procurement and Construction
services to deliver projects safely and efficiently in accordance with

Contractmg g defined technical, quality, cost, and schedule requirements.

p

hOnpgraﬁon&
Maintenance =68

Supporting reliable and efficient facility performance through planned

operation, preventive and corrective maintenance, inspections,
troubleshooting, monitoring, and technical support.

Providing independent technical, commercial, managerial, and

strategic advice for project evaluation, technology selection,
tendering, contracts, performance improvement, and decision
support.

Sourcing and supplying equipment, systems, materials, technologies,

Trading, Supply 8 - . . :
Procﬂ?émgg'y g: el components, and spare parts through qualified local and international

manufacturers and suppliers.
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Expcrts Group

Delivering professional training, technical workshops, and customized
programs that strengthen skills, facilitate knowledge transfer, and
build long-term organizational capability.
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Fields of Interest

Six complementary sectors reflecting our capabilities & growth direction

Conventional power generation, solar, wind, hydropower, waste-to-
energy, energy storage, transmission and distribution, metering,
monitoring, energy efficiency, and related infrastructure.

‘ Upstream, midstream, and downstream technologies including
Technologies & production, gas processing, associated gas treatment, pipelines,
= E'S \ . compression, separation, storage, automation, and supporting

infrastructure

"D

e i 3 | t |41 Refinery and petrochemical development, upgrading, process units,

I R ~ R . epea e . . .
r%tmnl?emical ' hydrocarbon processing, utilities, storage, process optimization, energy
ndustries
- efficiency, emissions reduction, and value-added production.

vionesni BN Computer and communication networks, telecommunications, data
Communication .

Technology systems, control systems, cloud computing, data centers, system
S crowp integration, loT, e-governance, and secure digital infrastructure.

Artificial intelligence, machine learning, intelligent automation, data
Cybersecurity ' analytics, decision-support applications, cybersecurity, information
security, secure communications, and cyber-risk management.

Intelligence &

Web, desktop, cloud, and mobile applications; database systems;
content-management platforms; management and financial systems;

engineering applications; integration; and customized software
solutions.
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Complementary companies serving different markets and project requirements

¢

Our Companies

UNITED KINGDOM

A technology and professional services company focused on software
development, ICT, artificial intelligence, cybersecurity, websites and
mobile applications, consultancy, training, and project support.

JORDAN

A technology company supporting software, communications, digital

systems, networks, integration, information security, and related ICT
products and services.

JORDAN

A specialized technical company supporting engineering services,
equipment and systems supply, technology evaluation, consultancy,
procurement, installation, commissioning, and sector-specific solutions.

&Ny | ™
..‘. The Group’s Irag-based engineering and contracting platform supporting
" procurement, construction, installation, commissioning, operation,
, maintenance, and project execution across energy, industrial,

infrastructure, and technology sectors.

h
)\

One Group. Multiple Capabilities. A Project-Specific Delivery Model.
The appropriate company and partners are selected according to the project sector, location, scope, contractual
requirements, financing structure, and implementation needs.
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Selected Products

Examples from our software, cybersecurity, and renewable-energy
technology portfolio

StegoTime is a secure data-protection solution that combines advanced encryption
with steganography to conceal sensitive messages and files within ordinary digital
media such as images and audio. By hiding the existence of protected information
as well as securing its content, StegoTime provides an additional layer of privacy for
confidential communication, secure file transfer, and sensitive data storage.

BlindCell is a secure Android messaging application that protects SMS
communications using AES-256 end-to-end encryption. It enables users to exchange
encrypted messages with individuals or groups while still supporting standard SMS,

providing a practical and user-friendly solution for keeping private communications
accessible only to their intended recipients.

BlindCell Gear is a versatile iOS and Android text-encryption application that
protects sensitive information using AES-256 encryption. It enables users to
securely share encrypted text through SMS, email, and compatible messaging

applications, while also providing protected storage for confidential notes and
business information.

REICAL is a renewable energy investment analysis and strategic planning
software solution. It evaluates the technical performance, financial viability,
and economic feasibility of renewable and conventional energy projects,

providing key indicators such as NPV, IRR, ROI, PI, and PP to support informed
investment and planning decisions.

Experts Group has developed more than 50 ICT projects, including websites, mobile applications, content-

management systems, management and financing systems, project-cost estimation software, information-security
applications, renewable-energy software, and e-learning and e-media platforms.
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How We Work

A flexible business model built around the needs of each project

1. Project Definition

Define the project objectives, scope, location, stakeholder requirements, technical
constraints, regulatory considerations, commercial priorities, and expected outcomes. This
stage establishes the project framework and ensures that all parties have a clear and shared
understanding of what is to be achieved.

mp

2. Development & Feasibility

Collect and analyze the required technical, commercial, financial, and market data; assess
project feasibility; evaluate alternative technologies and implementation options; estimate
capital and operating costs; identify key risks; and develop the preferred project concept and
business case.

3. Delivery Strategy

Determine the most suitable implementation approach by selecting the appropriate Experts
Group company, international and local partners, contractual model, financing structure,
procurement route, and project delivery plan. Responsibilities, interfaces, schedules, and
commercial arrangements are defined at this stage.

4. Execution

Manage and coordinate the engineering, procurement, contracting, construction, installation,
testing, commissioning, quality control, schedule, cost, safety, and risk activities required to
deliver the project in accordance with the agreed technical and commercial objectives.

5. Operation & Support

Support the project after commissioning through operation and maintenance, technical
assistance, training, after-sales services, performance monitoring, optimization, spare-parts

@

{

support, and continuous improvement to maintain reliable and efficient long-term operation.

1 2 3 4 5
Project Definition Development & Delivery Strategy Execution Operation & Support
. Feasibility ‘ ) .
Clarify objectives, scope, Gath d anal d Select the appropriate Manage engineering, Provide operation,
location, stakeholder atheran  Soyee ata, Experts Group company, procurement, contracting, maintenance, training,
) assess feasibility, evaluate . ) -
requirements, technical technologies. sstimate international and local construction, commissioning, after-sales support,
constraints, and gles, 53 partners, contractual model, quality, schedule, cost, and optimization, and
) B costs, and structure the }
commercial priorities. and implementation plan risk. continuous improvement.

opportunity.
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Connect with Experts Group

Partnerships e Projects  Technologies ¢ Investment Opportunities
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EXPERTS GROUP

Towards a Prosperous & Sustainable World

o Experts Group
gbfla  Office 117, Building 41
Mecca Street
Amman, Jordan

www.expertsgrp.com

2% info@expertsgrp.com

For further information and updates, please email us at info@expertsgrp.com.

© Experts Group. All rights reserved.
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